
[image: image1]
Northern New England Campus Compact Engaged Department Initiative





Engaged Department Institute





Facilitated information sharing – “How To”


Teams start action planning





Grants Awarded





Funds for time, collaboration & professional development 


$3.5k possible over 2 years








On-going Support 


from Faculty Consultants & Campus Compact staff in implementing Action Plan


Curriculum Reform Institutes


Grant Networking Meetings














Optional Funds for





Tenure and Promotion work  


$2k possible





Action Planning





Departments finish action planning 


Submit plan and budget





#1


Nov.30 ‘07 deadline for Jan. 3-4th ‘08 Institute @ BATES





#2 


Feb. 29 ‘08 deadline for June 4-5th’08 Institute in VT or NH





April 14 ‘08 deadline for Action Plans for grant





Sept. 29 ‘08 deadline for Action Plans for grant





May 2008


Funds may be used for summer work and beyond





October ‘08


Funds may be used after Summer 2008





* Site assistance from CC staff    	& facilitators – Fall 2008


* Curriculum Reform Institutes       	May/June ’08 in ME	Fall of 2008 in VT/NH


* Grant Network Meetings	Winter ‘09 & Winter ‘10





Spring 2009 Initiative Launched





Request for Proposals


Application to begin  the Initiative 








